
 

 

 

HYBRID MEETING 

In Person: 
Yerba Buena Room, 1st flr 
375 Beale Street 
San Francisco 

 

Zoom Webinar Link:  

https://bayareametro.zoom.
us/j/81213814227 

(please note that IC 
members will be promoted 
to “panelists” after joining 
the zoom webinar) 

Call in:     888 788 0099 
Meeting ID: 812 1381 4227 

 
 
 

SFEP Implementation Committee 
Meeting Agenda 
March 19, 2025  

 

9:30a 1.    Welcome, Land Acknowledgement, Introductions 
Keith Lichten, Chair 

9:35a 2.    Approve 11/06/24 Meeting Summary (ACTION) 
(Attachment 1) 

9:40a 3.    Director’s Report 
(Attachment 2) 

9:50a 4.   Estuary Blueprint Progress Report 
(Attachment 3) 
Alexis Gabriel, SFEP 

10:15a 6.   Estuary Blueprint Implementation: Action 1, Task 1-1 
BCDC’s Regional Shoreline Adaptation Plan 
Dana Brechwald and Jaclyn Perrin-Martinez, BCDC 

10:50a Break 

11:00a 7.   Estuary Blueprint Implementation: Action 3, Task 3-2 
Climate Adaptation Technical Assistance 
Heidi Nutters, SFEP 
Allison Brooks, BARC 

11:30a 5.   Draft FY 26 Workplan and Budget 
(Attachment 4) 
Caitlin Sweeney, SFEP 

12:00p 8.   IC Member Announcements 

12:25p 9.   2025 IC Meetings Road Map 
(Attachment 5) 

12:30p 10.   Adjourn to Next Meeting (May 21, 2025)  

 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbayareametro.zoom.us%2Fj%2F81213814227&data=05%7C02%7CCaitlin.Sweeney%40sfestuary.org%7C3df9a850d81543266aaf08dd60d1331f%7Cb084c4a0bb194142b70382ea65a5eeb2%7C0%7C0%7C638773173797171905%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=VGdosVp7%2BAF5NHKYEqc12YxS3bexYAWZkuK7PCfj1eM%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbayareametro.zoom.us%2Fj%2F81213814227&data=05%7C02%7CCaitlin.Sweeney%40sfestuary.org%7C3df9a850d81543266aaf08dd60d1331f%7Cb084c4a0bb194142b70382ea65a5eeb2%7C0%7C0%7C638773173797171905%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=VGdosVp7%2BAF5NHKYEqc12YxS3bexYAWZkuK7PCfj1eM%3D&reserved=0

