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SFEP Implementation Committee

Meeting Agenda
March 19, 2025

9:30a

9:35a

9:40a

9:50a

10:15a

10:50a

11:00a

11:30a

12:00p

12:25p

12:30p

Welcome, Land Acknowledgement, Introductions
Keith Lichten, Chair

Approve 11/06/24 Meeting Summary (ACTION)
(Attachment 1)

Director’s Report
(Attachment 2)

. Estuary Blueprint Progress Report

(Attachment 3)
Alexis Gabriel, SFEP

. Estuary Blueprint Implementation: Action 1, Task 1-1

BCDC’s Regional Shoreline Adaptation Plan
Dana Brechwald and Jaclyn Perrin-Martinez, BCDC

Break

. Estuary Blueprint Implementation: Action 3, Task 3-2

Climate Adaptation Technical Assistance
Heidi Nutters, SFEP
Allison Brooks, BARC

. Draft FY 26 Workplan and Budget

(Attachment 4)
Caitlin Sweeney, SFEP

. 1IC Member Announcements

. 2025 IC Meetings Road Map

(Attachment 5)

10. Adjourn to Next Meeting (May 21, 2025)
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