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P URP OSE 
P r o t e c t  t h e  p u b lic  h e a lt h  a n d  t h e  e n vir o n m e n t  
fo r  t h e  c o m m u n it ie s  w e  s e r ve  in  a n  e ffic ie n t , 
r e s p o n s ib le  a n d  s u s t a in a b le  m a n n e r .

VISION

B e  a  r e c o g n iz e d  le a d e r  in  o u r  in d u s t r y.

MISSION
Ac h ie ve  o u r  p u r p o s e  b y e xc e llin g  in d ivid u a lly a n d  
o r g a n iz a t io n a lly.

CORE VALUES
As  w e  s t r ive  t o  r e a liz e  o u r  vis io n  o f t h e  fu t u r e , o u r  
a c t io n s  a n d  e ffo r t s  w ill b e  g u id e d  b y a  c e r t a in  s e t  
o f va lu e s . Th e s e  c o r e  va lu e s  a r e  o u r  p le d g e  t o  
e a c h  o t h e r  a n d  t o  t h e  c o m m u n it y a s  t o  h o w  w e  
w ill c o n d u c t  b u s in e s s .

Fairfield -S u is u n  S e we r  D is t r ic t
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Glo b a l Th in k in g

W e  s t r ive  t o  c o n s id e r  
t h e  b ro a d e s t  

c o n s e q u e n c e s  o f o u r  
a c t io n s .

P o s it ive  W o rk in g  
Re la t io n sh ip s

P ro a c t ivit y

W e  va lu e  s t ro n g  
w o rk in g  r e la t io n s h ip s  -  

b o t h  in t e rn a lly a n d  
e xt e rn a lly.

W e  a re  fu t u re  d r ive n . 
W e  a n t ic ip a t e  

c h a lle n g e s  a n d  p re p a re  
fo r  t h e m .

Ho n e s t y a n d  
In t e g rit y

W e  p ra c t ic e  h o n e s t y 
a n d  in t e g r it y  in  a ll t h a t  

w e  d o .

Cre a t ivit y

W e  va lu e  in n o va t io n  
a n d  lo o k  fo r  n e w  a n d  

u n iq u e  w a ys  t o  
c o n d u c t  b u s in e s s .

Ow n e rsh ip

Ea c h  o f u s  is  
r e s p o n s ib le  fo r  t h e  
D is t r ic t ’s  s u c c e s s .

Fu n So lu t io n  Drive n

W e  a p p re c ia t e  t h e  
im p o r t a n c e  o f fu n  in  a  
p ro d u c t ive  w o rk p la c e .

F in d in g  s o lu t io n s  is  ju s t  
a s  im p o r t a n t  a s  

id e n t ifyin g  p ro b le m s . 
W h e n  w e  s e e  a  p ro b le m , 

w e  p ro vid e  a  s o lu t io n .

Fisc a lly P ru d e n t

W e  t a k e  o u r  fid u c ia ry 
r e s p o n s ib ilit y  s e r io u s ly. 

O u r  d e c is io n  p ro c e s s  
b a la n c e s  c o s t  a n d  

r e s u lt s .

Qu a lit y

W e  t a k e  p r id e  in  o u r  
w o rk  a n d  s t r ive  fo r  

e xc e lle n c e .
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Core Values



In c o m e  b e lo w  p o ve r t y le ve l

Cit y 
P o p u la t io n

Me d ia n  H o u s e h o ld  
In c o m e

9 4 533
10 .9 %

9 4 534
4 .0 1%

9 4 58 5
9 .7 2%

9 4 533                 $ 7 9 ,259  U SD
9 4 534                 $ 121,4 7 8  U SD
9 4 58 5                 $ 8 6 ,0 0 0  U SD

9 4 533                 10 %
9 4 58 5                 10 %
               

D is c o n n e c t e d  Yo u t h

F a ir f ie ld  (9 4 5 3 3 )
F a ir f ie ld  (9 4 5 3 4 )

S u is u n  C it y  (9 4 5 8 5 )

DEMOGRAP HICS
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Our Community

sources: American Community Survey, Census Bureau, accessed September 2023, Bay Area Equity Atlas

9 4 533                 7 9 ,6 6 5
9 4 534                 39 ,318
9 4 58 5                 29 ,56 0

TOTAL CITY P OP ULATION

14 8 ,54 3

BAY AREA MEDIAN HOUSEHOLD INCOME

$128 ,151



Land Acknowledgement
For thousands of years, this land has been the home of 

Patwin people. Today, there are three federally recognized 
Patwin tribes: Cachil DeHe Band of Wintun Indians of the 

Colusa Indian Community, Kletsel Dehe Wintun Nation, and 
Yocha Dehe Wintun Nation.

The Patwin people have remained committed to the 
stewardship of this land over many centuries. It has been 

cherished and protected, as elders have instructed the young 
through generations. We are honored and grateful to be here 

today on their traditional lands.
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California Water Environment Association

2022-23 Large Plant of the Year



How can we be …

 the “Greenest Plant”

&

lead by example to 
demonstrate

what sustainable 
infrastructure looks like in 

practice? 8O
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FSSD Nature -b a s e d  S o lu t io n s  In it ia t iv e

On  Ou r 

P ro p e rt y…

W it h  Ou r 

Co m m u n it y…

In  Ou r 
P ro je c t s…

Co lla b o ra t e  
Re g io n a lly…



Th e s e  p ro je ct s  a im  t o  s h ift  p e o p le ’s  
p e rce p t io n  o f t h e  w a s t e w a t e r  

in d u s t ry fro m  d ir t y a n d  d a n ge ro u s  
TO cle a n  a n d  s a fe .
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On FSSD property



Sea Level Rise

We are here



HISTORICAL
Baylands  
Habitat

We are here



MODERN
Baylands  
Habitat

We are here
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On  Ou r Pro p e rt y…



Community Treatment Wetlands



Initial Vision …

• Reduce nutrients reaching the 
San Francisco Bay

• Sea-level rise adaptation and 
resilience for FSSD and 
surrounding properties

• Equitable access to open 
space and walking trails 

Community Treatment Wetlands
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October 2023   Executed $300,000 Environmental Protection Agency, Water Quality 
   Improvement Fund Sub-grant Agreement with As s ociation of Bay Area 
   Governments  (ABAG) with the San Francis co Es tuary Partners hip

J anuary 2024   Launch Community Survey

Today Collect Feedback on Initial Project Alternatives  (10% Des ign)

December 2024   Draft 30% Project Des ign Documents

Project Timeline & Funding 

Next Phase?



What we’ve heard from the 
Community, so far…



Flood (19%)

Flood (19%)

Flood (19%)
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7 t h  Gra d e rs  vo t in g  o n  w h a t  t h e y 
w a n t  t o  s e e  in  a  Co m m u n it y 

W e t la n d s  P ro je c t   
(Fe b ru a ry 20 24 )



From 250 s t u d e n t s  …



Initial Project Alternatives

Which of the des ign alternatives  would be your 
FIRST, SECOND, and THIRD choice?



Design Principles
1. Adaptive management with simplified operation & 

maintenance

2. Carbon fixation and nutrient uptake for biomass 
production and denitrification

3. Sediment transport and accretion for flood resilience 

4. Optimization of habitat benefits

5. Integrated facilities for community access for ALL



What is  a  Carbon Capture Wetland?



What is an Engineered Peatland?



MOST
• treatment wetland area
• carbon capture
• nutrient uptake
• elevation building 
• flood protection and sea level rise resilience

LESS
• habitat diversity
• public access
• operations & maintenance complexity
• expensive



MOST
• public access
• expensive
• operations and maintenance complexity
• recreational and educational opportunities

LESS
• habitat diversity
• treatment wetland area
• carbon capture
• nutrient uptake
• elevation building



MOST
• habitat diversity
• wetland migration area

LESS
• public access
• treatment wetland area
• carbon capture
• nutrient uptake
• elevation building
• expensive (mid-level)



Your feedback!

Ques tions ? Concerns ?

Dot voting

Which of the des ign alternatives  would be your 
FIRST, SECOND, and THIRD choice?



April 27 Community Meeting….







Next Steps



Thinking holis tically …
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PILOT Freshwater Wetlands

BENEFICIAL BAYLANDS

How might we optimize wetland 
maintenance, operation, design to …

- Remove nutrients?
- Remove CECs? (e.g., PFAS)
- Sequester Carbon?
- Build Elevation?
- Benefit / Engage our community?



Thank you! 
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